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Resolution 2026-6, To Adopt the Capital Apportionment Policy of the Episcopal Diocese of Southwest Florida,

Offered by the Diocesan Council, voting on the 15th day of August, 2026.

BE IT RESOLVED, by the 58th Annual Convention of the Diocese of Southwest Florida meeting at Punta Gorda on the 10th day of October, 2026, that the Capital Apportionment Policy of the Episcopal Diocese of Southwest Florida be adopted as follows:

CAPITAL APPORTIONMENT POLICY
Beginning with the 2028 fiscal year (2026 parochial reports) and on a prospective basis, capital apportionment for the Diocese will be calculated using a sliding scale as follows:


	Capital % Scale - ($K)

	Layer
	Layer %

	<$200
	10.0%

	$201 - $400
	9.0%

	$401 - $600
	8.0%

	$601 - $800
	7.0%

	$801 - $1000
	6.0%

	>$1001
	5.0%



The following capital expenditures will be excluded from capital apportionment: 
· Costs to rebuild after a natural disaster (hurricane, tornado) 
· Roof repairs/replacements 
· HVAC repairs/replacements 
· Sidewalk and pavement repairs/replacements (e.g., parking lot, sidewalk)
Projects approved as a single capital campaign may be aggregated for purposes of calculating capital apportionment regardless of the number of years required for completion.

Below is an example of the effective apportionment rate for a capital project totaling $4 million:

	$10M Capital Project - ($K)

	Capital Proj.
Amt.
	
Layer amount
	
Layer %
	Apportionment on Layer
	Cumulative Apportionment
	Effective Apportionment %

	<$200
	$      200
	10.0%
	$      20
	$      20
	10.0%

	$201 - $400
	$      200
	9.0%
	$      18
	$      38
	9.5%

	$401 - $600
	$      200
	8.0%
	$      16
	$      54
	9.0%

	$601 - $800
	$      200
	7.0%
	$      14
	$      68
	8.5%

	$801 - $1000
	$      200
	6.0%
	$      12
	$      80
	8.0%

	>$1001
	$    3,000
	5.0%
	$      150
	$      230
	5.8%



Committee Explanation: 

The proposed policy would govern the apportionment of funds to maintain Diocesan properties, including DaySpring, USF Chapel Center, St. Bart’s Cemetery, and Smith Center, the cost of which varies annually. Specifically, this policy would:
· establish a transparent capital apportionment calculator, to be made available on the Diocesan website, for churches to estimate and verify their capital apportionments;
· apportion capital on a sliding scale, providing relief for large capital campaigns;
· exclude the maintenance of property held in trust for the Diocese;
· exclude roof, pavement, and HVAC repairs and replacements; and
· ensure sufficient and responsible funding to meet the needs of the Diocese (any funding deficit for large projects would be addressed through separate fundraising efforts).

Resolutions Committee Review: 

The Resolutions Committee has reviewed the proposed Resolution. The Committee confirms this Resolution has been validly submitted to Convention and reports it to the floor with a recommendation of passage for reasons set forth in the above explanation.
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